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Around the world today, thousands of businesses are
optimizing their manufacturing processes by mapping
the Value Stream and improving utilization.
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Present Scenario

Waste can be found in many different forms — it can be too much of something
used for a job, or the wrong resources used.

“Are you happy with the production figures your
manufacturing set-up is achieving? “

“Do you think they can be improved ? “

Most firms, concerned with waste, will have an audit done.

That is the purpose of PULSE. It questions people & processes responsible for
productive performance to determine which productivity measure needs

attention.
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Discover how PULSE can help in improving your manufacturing

processes

VCS's PULSE — A Productive Utilization & Lean appraiSal for Enterprise, helps you to
identify bottlenecks and efficiency losses along your production line in order to
make improvements and optimize your investment.

Conducted by engineers specializing in productivity, PULSE is based on a thorough
and precise analysis of performance of your resources as well as the surrounding
production environment. This complete study aims to obtain a holistic view of your
manufacturing, assessing performance linked to the concept, and finding areas
where equipment, methods, utilization or consumption can be improved.

This detailed review is based on qualitative and quantitative observations and
proven measurement tools that allow us to make effective analysis and
recommendations for improvement. By focusing on essential improvement areas,
you will then be able to increase your productivity and output as well as your cost-
efficiency.
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* Productivity
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* Qualitative assessment (QA)
* Waste identification(WI)

Its main purpose is to diagr)ose p m areas through establishing p
indicators for continuous monitering and control of the whole enterprise
to set up an appropriate productivity improvement program.
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Want to Get Started?

In this Appraisal, VCS works with your management team as key
areas of Manufacturing practices are investigated.

The search for factual data begins a paradigm shift for both
individuals and the organization. Through the Appraisal,
managers begin to understand the interactions between
manufacturing system elements and take the first step towards
Manufacturing Excellence.

The Assessment is designed to create workplace understanding
ss of specific concepts of pro . Proven

| & Identiﬂat@k\

immediate attention.
will work with your team for one week to eval
the productivity. A comprehensive report wit
detailed recommendations will be submitted.
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