Dear Mr Sanjeev Prashar

As a part of our endeavor for continuous-improvement, we request you to give us your feedback about

our performance during the consulting assignment we, VCS, executed at Gunnebo.

Please rate our performance on the following parameters.

1. Practicality of recommendations

a.
b.

o

>95% practical
80-95% practical
<80% practical

Your Answer : 80-95% practical

2. Execution of study / assignment within the time frame (T) decided

a.
b.
C.
d.

10-20% less than T

(-10%) / (+10%) of T

10-20% more than T (ie. delay)

Your Answer : (-10%) / (+10%) of T ( The study report was submitted well within time

with presentation to sr. management team

3. Has the scope defined in the contract, been covered by the study / assignment ?

a.
b.

o

>95% covered
80-95% covered
<80% covered

Your Answer : >95% covered

4. Did the consultants working on the assignment, have, in your opinion, an understanding of the

problems to be solved / operations to be studied ?

a
b.
C.

o

>95% understanding

95-90% understanding

<90% understanding

Your Answer : >95% understanding ( Good conceptual understanding, and good Team

to support)




5. How fast did the consultants understand your problems /understand the operations to be studied ?
a. very fast
b. fast
c. average speed
d. slow

e. Your Answer : Fast

6. Was the report submitted at the end of the study, simple to understand ?
a. simple
b. simple overall but difficult in a few places
c. difficult in most places
Your Answer : Simple
7. Was the report submitted at the end of the study, accurate ?
a. >95% accurate
b. 90-95% accurate

<90% accurate

o

d. Your Answer : 90-95% accurate

8. Did the report contain the analysis / calculations as required by the contract ?
a. >95% of the required
b. 90-95% of the required

<90% of the required

o o

Your Answer : >95% of the required

Any other Feedback / Comments / Recommendations you wish to give :

Good consultant to work on plant assignments, specifically related to Plant Layout, Line
Balancing, Time & Motion Study, work design, material movement studies.

Mr.Nilesh has good subject knowledge, skill, and practical understanding and is excellent in
resource mobilization. We closed our settlement 2006 — 2009, based on his report with average
25% increase in plant productivity.

Sanjeev Kumar

Dy. Manager ( HR)




